12 5
TO~J

DD/A Registiry,

Executive Recistry

2.8 FEB 1980

Tns Jonprable R &, Fresuan 117
sdimiomiscyator

Ceneral Services Adslaistration
Wanilogten, LC 20403

Jear ag:

Lae President’s memorsadun of Foyruzry 1, 1980, directs agenciss te
contact you £f & 10 percaut wilegge raduction for February aud Hanch
ljevpardizss essentisl missiens aod alse if there is d4fficulty ia
satabliskiag vase lise miissse figurss, Although we will sxecad a Iu
sarcent reductlea for the yvesar, ws gawnot acnicwas & 1D percent redectiou
for Yabrsary and Harch without fescarifziag osur siszlen. Turtner, as
develevad below, ths dynanicy af ounr oolicles sad precaduras in support
of asparyy comzavvation presently preclade stable haze line statlistics.

The dzaney has been contiawously respousive te all of the Preatdient s
divactiven to raduce ener.y <onswapiion. Therefore, our pollicies sad
srecedures aave btoon dynawic svoy the past several vears. #{th procedural
chanyes sceeisrating most ever recant =montzs. Thase chanpes bave made ¢
izpogsibie to estahlisk base line “louves thet say be subsequently vsed
to compare traunds aod @masers geccnss 1o meatisyg cetservation soals.
Fxasvles of chanzas {zplesented by rhe Agency that precluds ths
saraklisbrent of roalieti: hase line dats follow:

* Oura 13 wst an energy-intensive Aoengy. Ve have 2 relatively
gaall setor el and zruchiag ovweratien, bdut for the woest
parlt, this Amcy Las reilsd neavily om the ure af privatge

atenehilas Jov affistal domestic travel., Ap voa kaew, our
bulidings sre widaly fianorsed Lhrenghout the Hashiaglon
watrapelitar gren, Failic transvortation is sxtrezely
Inits! 8 doverisian: batwesa our bBuildiava, Capitol 3411,
che Faite Epuee, and other Vederal nildings, fs casoline
hacouway MOFS G2ares and wevily, ewslovess are locling

the Asancy f£or trassnortsiion to saet offfcial wweads.
Tou aun of our actor seel webiclica is fnersasing, slang
wita requezts for meve [requont and axtensive ghuttle ks
services, .ose tremds are slinfiicant and cooavel us o
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fhe Honorabkla I. T. Freemau XYIX

arovide sdequate bus en? moter pool service ar tae only
viobla altarnatives. Snilc tha sileage of ¥O¥' g has
dropped 43 percent ovet tire past twe years, it has
ragulted is ilncrzases mileage ‘or the ssbset of veniclaes
the Presidenty is momitorin: - cvaersmnt-ovesd andd
~ieaged vehiclea., i

Secoudly, we have achiaved over tids pawt vout &

52 pargent raduction m the geselins conswscd in ouwr
trucking eperaiions. Althougs the Algh parcest raflects
soze conwermion frem suseling angilues e dlensl, =
sizuificant reductien was alse xuallzes throogh axpressive
managewent to minfweis: fuel consusption by advanced
planning smd tha roductiod or cousolidatien of trips.

Baceatly, we cmbarked en a prosvam with your Avaney, Apd

ve _ars gratgisl far Yaur support, Te provide our

emplovecs with O5A-leanad vehlcles to condnct thely
official businass. Oae sroerienees | | 1umt
surmer made elear fhe adverse fmpnct of the gasvline shertane
en our ability to de vusiuness. VHe bellewe the program we
save initistsd 2111 3o more eost-#ffective and will rasult

ic o eomslderails foel asvings. mpproximately 3¢ parcent
uecavse of the uss of wore {uel-efficiast vabhisles.

In gusmsary, we have exgsoled & 13 peraent reduccion in nilasge for
1979 ower 1978, The atabilisaties of the initiatives taeatifisd above
#41Y swor lead o ha gotablishnent of Lasa liae figuree vilen say be
gsed to wessars sad eompare futurs trends for savimg sueryy. 1 wignt
add tn ghiz sams veln that Lie Agossy has lomg raaliwed that =ignificant
savinze may bo yealismd In loglutical suprort and aneryy through
consvuiidation of our fagilitiss at sar Helear locatiem. %o realize
these savinys #nd alse to realize fucreasps in effaetivenssd’ flicinuey,
aad morale. tha Azemcy has, over the past yesr, completad fangiblilivy
studios including Che cocte, benafita, and sroendures sssoziated with
cansolicacdon, inergy eounservatice smar scon beeode tha criteris that
clearly tipa the balsoce of tradevffe towvard factlicy coneslidation.

Yours.

/5fﬁiaﬂsfieldTUTﬂer

é

STARSFIRLS TURHLE
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FROM: Don I. Wortman
Deputy Director for Administration
7D18 Headquarters
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NO.

OL 0 0784

"t 2 /27 /g o STATINT

TO: (Officer designation, room ber, and

building).

OFFICER'S
INITIALS

COMMENTS (Number eoch ¢ nt to show from whom
to whom. Draw a line ocross column after eoch comment.)

1. DDCI
7E12 Headquarters

3. DCI
7E12 Headquarters

—Appreved-Hor-Release-2003/88M3-CtA
o 610 CLreR SECRET [ ] CONFIDENTIAL

DERDoL

" Enclosed is a directive from
the President to reduce the mileage|
traveled by government-owned and

‘| leased vehicles by 10% for February|

and March of this year, as compared|
to the mileage of the same period
last -year. Also, for your signa-
ture, enclosed is a recommended
reply to the Administrator of GSA,
as provided for in the President's
directive.

There is nothing effective we
can do to meet the directive, par-
ticularly with such late notifica-
tion. We could place a moratorium |
on the use of selected vehicles,
reduce shuttle bus service, and
issue a directive to cut the use of]
POV's by 10%; however, it is judged|
that a true 10% reduction would be |
difficult to administer on such ‘
short notice and would jeopardize
our mission to some extent. The
recommended reply to the adminis-

| trator identifies that the Agency

is 1n-comp11ance-w1th :the intent
of the Presidential directive and
lists the changes recently
implemented to provide the most
fuel effective transportation
system that is consistent with our
dispersed geographical facilities
and our mission.

Is)
Don I. Wortman

FaV¥aValoXelmTaV¥aValLa¥alVal
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FROM: EXTENSION | NO.
. Director of logistics
ATINJTL | “® o FEB 1980 STATIN(
TO: (Officer .designation, room ber, and DATE X
building) OFFICER'S COMMENTS (Number eoch comment to show from whom
INITIALS o whom. Drow o line ocross column after each comment.)

RECEIVED | FORV/ARDED

' DDA _ Don:
7D24 Hgs. -

Enclosed is a proposed response
2, : for the Director's signature, to

a Presidential directive to reduce
; the mileage traveled by government-
b 3. owned and leased vehicles by 10%

! for February and March 1980 as -

' compared to the same period last

' ‘. year. With such short notice,

) there is little we could do that
would make overall sense. We could
5. ' ] cut the early morning and late
afternoon shuttle runs which com-
muters use, but although that would
6. improve our statistics, it would
force everyone to drive their indi-
vidual cars farther, ultimately

7. ' _ ‘ increasing the nation's fuel con-
sumption. From a more utilitarian
point of view, undoubtedly such a
8. ‘ move would lower morale and target
you and me as black hats, and

' : unfortunately, that distinction

g i | -- - |is not redelegable. STATIN
! : N O IS .
; 10.
4
n James”H., McDonald
Director of Logistics
b/, |
12. j
13.
14. i
15.

*
" T\ W WVJVUUN\VUVJUUUVUUVJIUUV TJI D




THE WHITE HOUSE
WASHINGTON

February 1, 1980

MEMORANDUM FOR THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES

SUBJEC?: Required Reduction in Usage of Federal
Motor Vehicles

In my State of the Union address, I emphasized that we now
have a clear, comprehensive energy policy for the United
States. Essential to implementing this policy is an aggres-
sive energy conservation strategy that will reduce our
dependence on foreign oil now. 1980 will be a year of
energy conservation for America. In consultation with the
Sovernors, we will set gasoline conservation goals for each
of the fifty states. They are being asked to sacrifice.
Tities are being asked to sacrifice. Federal (dgnecies™must
do no less. e

In an April 10, 1979, memorandum, I directed all Departments
and agencies to reduce the use of automotive fuels by 10
percent for the twelve month period beginning April 1, 1979,
as compared with the previous twelve months. During the
first six months of this program, most Departments and
agencies fell short of that goal.

/Because progress has been disappointing overall, I must ask
all Departments and agencies to make extraordinary efforts
i to meet or exceed the 10 percent goal during the last quarter
\of this reporting year (January-March, 1980). 1In addition,
I am taking action to ensure that all Departments and agencies
curtail 'gasoline.consumption adequately during the remaining
two months of this quarter.

LY

I direct that all Federal departments and agencies, except

the United States Postal Service, reduce the mileage travelled
by government-owned and leased vehicles by 10 percent_during
the months of FebrUa¥y and March, 1980, as compared to
mileage travelled during the same period_in 1979. This

order applies to all commercially~designed motor vehicles
which consume gasoline.

Agencies shall ensure that public transportation is used to
the mag}mgm_gxtent‘gasgible and_that other substitute methods
of transportation are not used to circumvent the purpose of

this directive. Agencies determining that this directive
severely jeopardizes essential missions and agencies that
need “ssistance in establishing their baseline mileage
figur«.- should contact the Administrator of the General
Services Administration,

Approved For Release 2003/08/13 : CIA-RDP85-00988R000500090013-5
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Along with your regulasr report to the Department of Energy
at the end of the current gquarter, you should include a
special report on mileage travelled during the months of
February and March, 1980, compared to the same period last

year. P ﬁ
%%,,,7 (L
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20 February 1980

MEMORANDUM FOR THE RECORD

SUBJECT: Backup Statistical Data Compiled for DCI's Memorandum
to the GSA Administrator Regarding Reduction in
Usage of Federal Motor Vehicles

1. The purpose of this memorandum is to briefly summarize
for the record the sources of statistical data compiled for
measuring OL's progress in reducing fuel consumption. The
statistics shown apply only to OL-controlled or maintained
gasoline-powered vehicles in the Headquarters area.

a. Gaseoline Consumption and miles driven:

Reporting Period Component Gas Consumption Mileage
April '78 thru LSD 173,267 2,056,816
Mar '79 FTB/SD 17,525 96,241
Total 190,792 Gals. 2,153,057 Miles
April '79 thru
Mar '80 LSD 161,295 1,694,977
FTB/SD 10,156 87,810
Total 171,451 Gals. 1,782,787 Miles

A total of 19,341 less gallons of gasoline were consumed
during the T979-80 reporting period thatw in the same
period in 1978-79. This represents an approximate 10%
reduction in gasoline consumption. A total of 370,270
less miles were driven in the 1979-80 period than in the
same period in 1978-79. This represents an approximate
17% decrease in mileage.

b. Last quarter gasoline consumption and mileage:

Reporting Period Componert Gas Consumption Mileage
January thru LSD 43,111 434,041
March 1979 FTB/SD 4,743 22,232
Total 47,854 Gals. 456,273 Miles
January thru LSD 41,245 423,000 25
March 1980 FTB/SD 2,100 20,067
Total 43,345 Gals. 443,067 Miles

Approved For Release ZQWHMHPAQS-( 0988R000500090013-5
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SUBJECT: Backup Statistical Data Compiled for DCI's Memorandum
to the GSA Administrator Regarding Reduction in Usage
of Federal Motor Vehicles

A total of 4,509 less gallons of gasoline were consumed
in the current/projected reporting period as opposed to
the same period last year. This equates to a 9 1/2%
reduction in fuel consumption. A total of 13,206 TIess
miles were driven in the current/projected reporting
period as against the same period last year. This
represents an approximate 3% decrease in mileage.

c. Gasoline consumption in trucking overations:

Reporting Period Component Gas Consumption
April '78 thru FTB/SD 17,525 Gallons
March '79
April '79 thru FTB/SD 10,156 Gallons
March '80 ,
Total 7,369 Gallons

A total of 7,369 less gallons of gasoline were consumed
during the 1979-80 reporting period than in the same
period in 1978-79. This represents a 42% decrease in
gasoline consumption. However, this 42% decrease could
prove deceptive since FIB/SD replaced two of its gasoline-
powered trucks with one diesel model in September 1979.
Thus the gas consumption figures from September 1979 on
reflect a total of 14 trucks, or two less than the 16
trucks reported in previous months.

d. Reimbursable POV mileage:

As attested to by the following figures furnished
by the Safety Branch/0S, which were initially supplied
by the OF, there is an obvious downward trend in
reimbursable mileage being paid for the use of POV's on
official business in the Headquarters area.

Calendar Year 1977: 2,722,984 miles reimbursed
1978: 1,688,327 miles reimbursed
1979: 1,490,393 miles reimbursed

2
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SUBJECT: Backup Statistical Data Compiled for DCI's Memorandum
to the GSA Administrator Regarding Reduction in
Usage of Federal Motor Vehicles

These statistics reveal a sharp decline (45%) of POV
mileage over the past two yeard With this significant
reduction, it's reasonable to assume that Agency
Headquarters personnel zre now becoming more dependent

on Agency furnished trarnsportation to meet their official
needs.

e. Anticipated fuel savings from GSA leased vehicles:

A 36% fuel savings could be expected from the use
of GSA fuel-efficient Teased vehicles in lieu of POV's.
This projected fuel savings was quoted in a letter to
Mr. Peter Glading, Assistant Commissioner, Office of
Motor Equipment, GSA, Washington, DC, 20405 from the
Director of Logistics, dated 28 Janauary 1980. A copy
of this letter is attached which rationalizes and
supports this projected 32% savings.

f. Passenger movement:

The following data was provided by LSD and surprisingly
shows a 5% decrease in total passenger movement during the
current reporting period than in the previous reporting
period.

April 1978 thru March 1979 - 296,386 passengers

April 1979 thru March 1980 - 282,241 passengers}
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sutomohiles for official purposes to Y. S. Government

.and the U. S. Coverament.
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28 JAN 1980

Mr. Peter Glading

Aszistent Commissioner

Office of '‘otor Equipment
Ceneral Services Administration
¥ashirgton, LC 20405

tear Hr, Giading:

Tursuant to our meeting of 1% Decenber 1972 concerning
rropeosals for greater utili:atxo of U. 5. Tovernment-owned
VCniclcs, 1 am providing you, e rbwith. our requiremonts.
The total nuzber of vehicles necded at this tirc is 159,

The attachment indicates the priority end locatioms in wxicb
we wish to have the vehicles ass1gned

%; expect that the transition- frO& the vse of private

vehicles will assure that our employees are akle to obtain
casoline during tires of shortages to do their jobs, and wve
believe suck z progrem will bte cost offectlve to the Agercy

Assuming that ecach vehicle will be operated approxi-

mately 15,00C niles per yeer, reimbursement fer equivalent
usagc of a POV a2t the current POV milcage reizburscrent
rate of .125 would cost the Y. §. Government §2,775 per yoar.
The annual‘cost-of 8 GSA-lezsed vehicle based on current
rates of $&92 per month, plus $.065 per mile, would run
$1,935. The rcsultant savinuzs to the U. S, CGovernnent ner
\LQiClC sre $3403., Turther, since the new leased vehicles,
in “CCQrQane vith foderal standards, would be nore fuel-
efficient sraring ot least 25 miles per gallon of gas,
w2 woulld c;-cct s considerable savings in Fasolin
CO?SLﬂ{tIC“. Assu=ing that nmany ind ividuals still operate
POV's vhich average no more than 16 niles per gallon of
gasoline, 8 I'CV. Opcrated 15,020 niles will consume 9338
gallons of gasoline. Gasolize consunption of the (SA-leascd

oL 0 0387

o

T
#
3

N
o
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28 JAN 1980

Mr. Peter Gladinp

Assistent Comamissioner

office of '‘otor Equipment
Ceneral Services Administration
Yeshirgton, DC 20405

Pear Hr. Giading:

Fursuant to our rmeeting of 1¢ lLecenber 19792 concerning
propesals for greater utilizastion of U. 5. Tovernnent-owned
vehicles, T am providing you, herewith, our requiremonts,
The tctal number of vehicles necded at this tire is 159,

The attachment indicates the nriority end locations in v1icb
we wish to have the vehicles assigued,

¥a expect that the transition froz the use of private
autorohiles for official purposes to U. 5. Government
vehicles will assure that oar ernployees are akle to obtain
rasoline during tires of szhortapges to do thelr jobs, and we
belicve such z vrogran will te cost offective to t“e Agency
and the U. S. Coverament,

Assuzaing that ecach vehicle will be operated a;pproxi-
mately 15,00C niles per vesr, reimbursement for equivalent
usage of a POV 2t the current POV mileage reizhurscrment
rate of .125 would cest the Y. S, Governwment $2,775 per yeoar,
7ae annual cost of &8 CSA-lcascd vehicle besed on current
rates of $22 ner month, plus $.065 per mile, would run
$1,935, Thre rcsnltant sevings to the W, S, Covernrnent ner
vehicle wre $340, Turther, since tho new leased vehicles,
in nccordence with foderal standards, would be nore fuel-
efficient, averaring st least 25 miles per gollon of gas,
w2 woulld exect o considerable savings in rssoline
consumyticn. Assuming that wany inlividuals =til11 operste
POV's which averapge no more than 16 riles per galleon of
wnsolzu , 8 PCV operated 15,070 niles will consune 938
gellons of gasoline. Gasoline consunption of the GSA-leuasecd

OL 0 0327
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Mr. Peter Glading

venlcle should be approximately 600 gallons, a savings of
338 gallons per vehicle. Annual savings can be projected at
$133,560 and 53,742 llons of gersoline - 30 percernt and

36 percent rosvectively. I holieve these ostimates are on
?ﬁﬁgﬁ%ﬁ%é?wative side, and we can expect even greator
savings.

The Agzency is prepared to reimburse GSA for the leese
cost of the vehicles comsistont with the esteblished GSA
rates. The reirhurserent will be effected in accordance
with the procedures Leing develeped batween our two ctaffs,
As you know, some of the Billing Office Account Codes (BOAC)
have leen established z2and are being used to reirburse
for thoe vehicles vhich you were kind enough to make
available to us during the recent fuel crisis.

The individuals to whom these vehicles will be assigned
will be documznted as U. S. Government enployees consistent
with the requirements of this Azency. You nay be assured
that 211 of the vehicles will be used for conducting official
goverrnant tusiness. In some instances 1t will be necessary
for tle vehicles to be driven to and from the exployee's
home. Such practices will be approved Ly the Agency vhen
deermed appropriate,

Request that your office take action to lease these
vehicles. The lease arranzement at the rresent time secms
to be the most fcasible if we sro to institute this program
relatively soon. The vehicles will be put to use just =as
soon as they can be nmade available. In the future, if CSA
requires additional funds to sustain suchk a procram, or if
1t needs to be justified to the Office of Management and
fudcet, perhaps this Agency can assist vou in supnporting
your cfforts,

vs Sincerely,

/8/ James H. McDonald

Jarmes H. McDonald
Pirector of Logistics

1L .
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Mr. Peter Glading

venicle should be approximately €00 gallons, a seavings of
338 gallons per vehicle. ;Annual savings can be projected:at: -

$133,560 and 53,742 ong of gesoline - 30 percent-and’

§ percent rasmectively.’ I believe these estinmates are on
vative side, and we can expect even greater

(44 CoLisz
savings.

The fzency is prepared to reimbturse GSA for the leease
cost of the vehicles consistent with the established GSA
rates. The reimburserent will be effected in accocrdance

with the procedures being develeped between our two staffs,

As you know, some of the Billing Office Account Codes (BOAC)
have Leen established z2ad are being used to reirburse

for tho vehicles which you were kind eaough to make
available to us during the recent fuel crisis..

The individuals to whom these vehicles will be assigned
will be docum=nted as U. S. Goveranent employees consistent
with the requirements of this Agency. You nay be assured
that all of the vehicles will be used for conducting official
governnaont business. In some instances it will be necessary
for the vechicles to be driven to end froz the employee's .
home. Such practices will be spproved by the Agency vhen -
deemed appropriata. I h

Request that your office takc.8¢ffdh to lcase thesec
vehicles. The leass arranzement at the ‘present time seems -
to be the most fcasible if we arc to institute this program’

~reclatively soon. The vehicles will be put to use just sas-
soon as they czn be rade avaflable, In the future, if TSA.

requires additiosnal funds to sustsin such a program, or if
it needs to be justified to the Office of Management and
fudeet, perhaps this Agency can assist you in supporting
your efforts, ' . :

m

<3Sincerely,

/8! James H. McDoncld

' Jaﬁcé_H; #cDonald
)@rqqtor;of Logistics

CC. Ccompt
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